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SMIECTs  List of Iroblems for the Director and Staff in urder of Wark
Friority

As the first importani task, I have had my staff prenare for your con-
sideration a 1llst of tie problems in the fizld of psychological strategy
which are troubling your denartments,

Timec has not permitted a full staff survey. lowever, we have obtalned
from the areas of your devartments responsitle for npsychological onerations
lists of the probtlems which they feel require examimation bLy ;SF. In addi-
tion, my staff, who have been rpenerously loaned to me by your departments,
have examined these lists In the lignt of their own personal knovledsme of
the problems winich are vexing them,

I have had this list organized so as to reflect both their relative
importance to the cold war effort, and a workable order of handling by the
staff, taking into consideration the phased growth of the staff and the
capabllities of the derartments to furnish personnel assistaice to the
staff, :

This list reflects a caution I gave my staff which is of grest concern
to me. In my many talks with those in kashinpton about the state of our
ngyciolopical effort, I have come unon many oroblems whic- are irmediate,
are serious and are not being dealt with as effectively as they ~ight be.

1 arpreciate the necessity of ile board being ~ersoneily concerved aboud
each of these. But as I sce it, thess problems must not be accerted by the
board and staff without careful consideration of the effect that this may
iiave upon the solution of ihe btoard's longer range -roblems in a systematic
and orderly fashion.

I find that the problems coring within the purview of :SP fz211 into
four general categories.

a. Fsychological strategy planning not nreviously in'tiated.

b, Work already in the planning stage or belng implemented by
departments and apgencies, which requires review by rSE in
order to fill policy gaps.

. dFroblems for which effective policies exist but which wiil
require implementation plamning,

d. Crisis problems which will arise from time to time.

The Iist includes only categories a, b and ¢. In gereral terms the
problems down to and including II C in the attached list fall under category
a. My staflf has not undertaken at thls time to make a specific divisien
among the other categories.

The probleme are listed in the first column in approximite arder of
importance.
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The work nriority for the staff, taking into copgideration «n ad-
justment of nroority nreds to stall capabilities. nas deen csbtarlir e oz
indicated in column 3 Aderk friority for the Staly) o includs the Nirst ¢
items,

Tae first b oroblems irn btie ork Irierisy colwmn are in wOTH GT CON~

nleted,

T have fumished you a nrogress repors on rroblem Ll G psvenoiogical
Strategy rlans for rost frmistice contingentles ihorea)) by separate
mamsrandun. Aside Trom the problems ‘erred w0 obove, with «:ich she utalf
ia nresently swized, 1 Fe:l that sroblem 1 and rreblem AL i} ave of ihe
nighest sriority, [ expect to put vefore you o the near future a ITOPGEAL
foar accornplisning ~reblem L.

this iime Lo visvalize the

In viewol %thz fact thai I em vnable at
v, I felt that the nrior.ties

mpec’ fic phasiag in the avrmentation of wy i
for the remaining items shonid rot ne Incdicated ab this Gime.
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